SWINGFIELD ANNUAL PARISH MEETING – 27 April 2021
Minutes of the Swingfield Annual Parish Meeting held on 27 April 2021, via Zoom.
Councillor Tim Allard was in the Chair.
Present: Councillors Andy Csiszar, Vic Harmer, Tim Allard, Tony Hutt, David Monk
and Kent County Councillor Susan Carey
There were 4 attendees present.
In attendance: Mrs Tina Wiles, Parish Clerk.
Apologies for absence were received from Parish Councillor Ken Mitchell.
The Chairman opened the meeting and welcomed the guests and members of the
local community.
MINUTES
The minutes of the Annual Town Meeting held on 26 March 2019 were submitted and
approved as a correct record and signed by the Chairman.
REPORT OF THE CHAIRMAN OF THE COUNCIL
The Chairman give his report which was on the website and attached at Appendix 1.
REPORT OF KENT COUNTY COUNCILLOR
Kent County Councillor Susan Carey gave her report which had been circulated and
attached at Appendix 2.
REPORT OF FOLKESTONE AND HYTHE DISTRICT COUNCILLORS
The District Councillors did not attend. Councillor David Monk was present and invited
questions.
Q from Councillor Tim Allard regarding the precept percentage increase.
R from David Monk who advised it related directly too the number of properties and
those which were eligible for the Council tax reduction scheme.
REPORT OF THE CHAIRMAN OF THE SWINGFIELD RECREATION GROUND
CHARITY
The Chairman of the Charity Councillor David Monk gave his report attached at
Appendix 3.
SELSTED SCHOOL REPORT
A report was given by Barbara Shaw a member of the School Governing Body and is
attached at Appendix 4.
The Council was asked to write to the school congratulating it on its performance
during lockdown.

ANY OTHER ITEMS OF INFORMATION
A short report was given on the work of the Swingfield Street Community Group noting
the work at Selsted School Memorial Garden was complete and thanked the Parish
Council for its support.
No other items were raised. The meeting closed at 18.36pm.
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Annual Parish Meeting 27 April 2021
Report of Chairman of the Parish Council
I’m very much the New Boy having just joined the Parish Council in April 2019 and
Chairman since only last November, taking over from Tony Hutt who served for, I believe,
six years. I know that during his time in office Tony achieved a great deal and was a good
ambassador for Swingfield - he still remains so. So a big thank you Tony for all your work
and commitment.
It’s been two years since the last Parish Meeting and as everyone knows since then there
have been two very important national issues to contend with - Covid and Brexit. The
Covid pandemic has affected us all and there is enough said about it without putting my
two pennyworth in. However, I would like to mention the owners of our Post Office and
Shop for cheerfully managing throughout and hope that those other businesses in the
Parish who have been forced to close can get back to normal as soon as possible. The
other issue was of course Brexit. The great fear for Swingfield was that the main A260,
which traverses the Parish, north to south would become clogged with lorries, Fortunately,
this failed to materialise.
So what have the Parish Council been up to? Well, we’ve planted just over a thousand
trees in the old football field on the Minnis and grateful thanks must go to a number of
people who have helped with this scheme, namely husband and wife duo’s, the Howells,
Smiths and Scoffhams from Acrise, Tony Hutt and Steve Spitty. We’re hoping to invite
residents who may like to sponsor the planting of specimen trees but delaying this until the
autumn, due to what appears to be impending drought conditions?
At the beginning of last year (2020) The Council nominated Steve Spitty for an Award for
Outstanding Service to the Local Community. Steve spearheads the Swingfield Street
Community Group which run a great variety of events throughout the year.
This award was due to be presented at last years Annual Parish Meeting, which of course
didn’t take place We had hoped that The High Sheriff of Kent would be in attendance to
present it personally to Steve but had to finally settle for presenting it to him last autumn on
Swingfield Minnis This was after he had put in a hard morning planting trees! In addition to
the award, personally signed by the High Sheriff, the Council presented Steve with a fine
oak tree, which he promptly had to plant! Well done Steve – and a big thank you for your
inspirational work.
Steve is also involved with the Church Conservation Trust who manage St Peter’s Church.
The Trust has just completed a comprehensive programme of masonry repairs to the very
imposing church tower. The visual result is stunning. However, whilst pre contract
surveying for this work was being undertaken some defects in the timbers of the Lych Gate
were found and I’m pleased to report that the Parish Council is now progressing
sponsoring a condition report to determine what future action may be required for this
structure.
The Council has just recently gone live with a new website, which we believe is a
considerable improvement on the previous one. We still have some more work to carry out
on the site, so watch this space. In the meantime we are indebted to KCC who have
generously provided the funding to get us this far.
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After some false starts we have finally arrived at the point where it is hoped that we can
see the installation of a defibrillator in Densole. It is also hoped that this will be very soon.
Back in November, when setting our budgets and thus our Precept (the money we receive
from the District Council) we resolved to maintain levels for the current year at last years
figure. The feeling being this was a gesture to residents impacted financially because of
Covid. Unfortunately, due to technicalities at District level this turned out to be a 2.1%
increase! All I can say is - we tried our best.
Whilst I have not, as yet, had the pleasure of meeting our local district and county
representatives I do know that they put a lot of hard work on behalf of all residents in the
district for which I thank them (you all).
I would like to thank our Clerk, Tina Wiles. As I mentioned at the very beginning I’m still
pretty green when it comes to Council procedures and I’m indebted to Tina for steering me
through this and for the work she does on behalf of not only the Council but also our
residents. Thank you Tina.
There wouldn’t be a Parish Meeting without a Council and there wouldn’t be a Council with
councillors. So finally it remains for me to thank my fellow Councillors for the time and
support they have given to the Swingfield Parish Council during the last two years.
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Annual Parish Meeting, Swingfield, 27 April 2021
Susan Carey Member for Elham Valley, Kent County Council
It’s been a remarkable year and I want to start by thanking
everyone for the way they coped and helped one another.
At Kent County Council we kept most of our services going
throughout the pandemic. We moved from having an average
of 400 staff working from home to over 6,000 and all 81
County Councillors have been meeting online since April 2020.
Some services continued with social distancing measures in
place such as road maintenance, others were redesigned to
ensure social distancing such as our 18 Household Waste
Recycling Centres and some went online such as our youth
services. We also had to set up new services such as the
symptom free test centres and cope with an increased
workload such as our coroners service and death registrations.
Here’s a short review of the past year for your County Council.
KCC faced three major challenges in the last year any one of
which would be difficult at the best of times. The first was the
pandemic where we had to adapt as many services as possible
to be able to continue to deliver them. You’ll all remember the
early challenges in sourcing PPE (Personal Protective
Equipment). KCC procured 4.4 million items of PPE for our own
staff and others in Kent providing care.
We set up a temporary mortuary to provide additional capacity
to Kent’s hospitals. Our coroners’ service had a much increased
workload and our registrars dealt with a 26% increase in death
registrations.
The Government provided funding to support businesses,
organisations and residents. £373 million of Government
funding has been paid to businesses in Kent via the district
councils. In addition to this KCC worked with the Chamber of
Commerce to fund a helpline for businesses and provided £3
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million in interest free loans. We at KCC decided to pass most
of the Government funding for community support we received
to the district councils and they set up the community hubs.
The community hubs provided a real lifeline to many who had
to shield and were a great example of partnership working
between local government, the voluntary sector and
volunteers.
KCC set up Kent Together a 24/7 service available by phone or
online where people could ask for help for themselves or for
someone they were concerned about.
KCC also set up, with help from the Military, a network of
symptom free testing centres for Covid (the Hawkinge
Community Centre being one of these). We are also working
with care homes on infection control measures and providing
Government grants to help the care sector cope with the extra
costs they face.
We also faced a crisis last summer when the number of
Unaccompanied Asylum Seeking Children arriving in Kent
became more than we could safely accept. This has been a
longstanding problem and Kent’s taxpayers have had to meet a
disproportionate share of the costs of dealing with UASCs
because unlike adults or families who arrive seeking asylum
they are not dispersed around the country. We resumed
accepting UASC in December with a better funding package
from the Government but no resolution of the issue of
dispersal.
The third major challenge we faced in the last year was the end
of the transition arrangements for our exit of the EU. KCC
played a major role in the preparations for the much predicted
traffic chaos but when the crisis came it was not as a result of
HGV drivers not having the correct papers but from a complete
closure of the border with France on 20 December and the
subsequent re-opening on 23 December with a requirement for
HGV drivers to be tested for Covid. (This requirement was
withdrawn on 24 March with a similar lack of notice.) The
transition plans were adapted, testing centres set up and
welfare measures put in place for those trapped by the closure.
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Another longstanding problem for Kent has been the damage
and disturbance caused by illegally parked HGVs. KCC has long
lobbied for powers to clamp HGVs and, to help deal with EU
transition, the Government has finally granted us these. Since
January KCC has been employing specialist contractors to deal
with this nuisance parking. As of 06 April, 2187 HGVs had been
clamped (over 80% are foreign registered vehicles).
I’ve missed the usual round of local events but was able to
attend the Swingfield Residents’ Association AGM online on 10
April. Last summer, I also distributed hand sanitiser and face
masks donated to KCC via Cllr Tony Hutt and I thank him for
his help with this.
I’d like to thank my District Council colleagues David Godfrey,
Philip Martin and Stuart Peall for their work at District Council
and the councillors and clerk at Swingfield Parish Council.
There’s always more work and responsibility in these roles than
many realise but I certainly appreciate your contribution.
Finally, I regret to report that as a result of the untimely death
of one of the candidates (Christopher Deane) for the Elham
Valley County Council seat, the election on 06 May has been
‘countermanded’. The elections for the Police & Crime
Commissioner will still take place on 06 May but the elections
where Mr Deane was standing (Elham Valley for County Council
and Hythe East for Hythe Town Council) will be postponed.
These elections must be held no later than 35 working days
after 06 May and this means from 10 May until the election
there will be no County Councillor to represent you. As I write,
a new date for the election has not been set.
I have arranged with KCC that during this interim period, all
emails that would normally be sent to your County Councillor
may be sent to members.desk@kent.gov.uk and, if you wish,
you may copy me in on susancarey@rdwd.co.uk It’s an unusual
situation and everyone will do their best to minimise the impact
for residents.
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Swingfield Annual Parish Meeting Tuesday 27 April 2021

Report of Chairman of Swingfield and Acrise Recreation Ground Charity

The whole site continues to be maintained within the Parish Council’s grounds
maintenance contract. The new contract starts this month for a five year period.
The Parish Council and the Trust working together resolved to undertake an
ambitious tree planting project on the old football pitches. To date 1000 trees have
been planted, thank you to Tim and his team of helpers for the works undertaken.
Barriers have been installed at the accesses on Canterbury Road to help prevent
incursions and the fencing has been improved between the car parking hardstanding
and the site to prevent cars driving over the grass.
The trees planted to provide windbreaks as part of the original scheme are now
established and provide the protection for which they were planted.
The BMX track at the Minnis Informal Nature Reserve was refurbished during
2018/19 and was re-launched in October 2019. Due to its continued good use it is
now in need of further repairs. The previous refurbishment works were undertaken
by Jenners. The Council is currently assessing the scope of the works and is
seeking a company who is qualified to undertake the repairs.
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Parish Council Report
Selsted CE Primary School
Academic Year 2020-21
Current number on roll – 94
Based on parental first choices we also have a full intake of 15 for next September. In a low birthrate year this is
testament to the hard work of Mrs Woodgate and her team but is also likely to be, in part, because the last data we
reported put us 3rd in Kent!
Selsted is 150 years old this year and we had hoped to do some celebrating – we hope to do this when all restrictions
are lifted.
Overview
This year and most of the last academic year have been very affected by the pandemic but I am pleased to say that
Selsted, lead by our Headteacher, Angela Woodgate , approached the challenge with a proactive attitude. When the
pandemic closed schools in March 2020, Selsted remained open for key worker children and it even stayed open
over the Easter holidays, providing school access for those children.
When schools were given options to reopen in the summer term, Mrs Woodgate found a way to open the school in
such a way that all years were able to return in some form. Whilst our year 6 pupils missed out on certain rites of
passage, the staff made sure that they were able to celebrate in alternative, safe ways.
Our focus for the current academic year was always going to be supporting our children’s mental health and
wellbeing as well as looking at gaps in their learning. In the first lockdown the school very quickly prepared learning
to be done at home, printing out many packs for parents each week. Staff also made wellbeing calls to children and
families that they felt needed extra support.
When the children returned in September, Mrs Woodgate published a Selsted Recovery Plan which outlined our
approach to getting everyone back on track, emotionally and academically. Mrs Woodgate and staff had anticipated
a potential second physical closure of schools so had already been working on a plan that took into account what
went well last time and therefore the second lockdown saw all children using Microsoft Office 365 to access their
virtual learning. Classes were taught ‘live’ in the mornings for core subjects then topic work, reading and mindfulness
activities happened in the afternoons. During this time teaching staff were freed up to work at supporting individual
pupils or small groups who they had identified as needing more input.
Those families that needed laptops had one provided by the school so that children could access the online learning
and Mrs Woodgate contacted every family every 2 weeks to check in that children were ok.
The Recovery Plan was revised and continues to be updated as needed. This is attached for you to read along with
the information that was sent to parents. Our main priority continues to be the wellbeing of our children, keeping
them safe with the procedures in school (which have been well thought out and excellent from the beginning) and
now looking forward to how we can support their physical health and academic achievement in a manner that is
right for us.
Alongside our focus on the children’s wellbeing has been staff wellbeing. Mrs Woodgate and the Senior Leadership
team have worked tirelessly to check in with staff, support their mental health and create pockets of joy and care for
them to access. Governors have supported Mrs Woodgates wellbeing as much as they can, making sure that she has
the support that she needs and is taking care of herself.
Sports Premium and Pupil Premium
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We are required to report on how we spend the monies devolved to us by the government and there are copies of
these reports available on the school website.
As an overview, pupil premium (PP) is money attached to any child that falls under the category of free school meals,
children in care and service children. Selsted is a small school so we have proportionately fewer PP children than
larger schools but we are very careful that the money is spent in improving the opportunities and outcomes for
those children. There have been careful staffing decisions made and changes to the learning environment
implemented to support the learning as well as a mentor scheme to support their emotional wellbeing. Overall these
children are making good progress.
Given the lockdown, it has been harder for us to spend the sports premium money but the powers that be are
allowing schools to roll the money over into a second year which gives us the opportunity to consider some exciting
projects that would not normally be possible. One of these plans is to see if we can afford an all weather running
track so that children can run the daily mile on the field during the winter. This would also potentially be great for
sports day.
We continue to use Shepway Sports Trust for provision of PE, training of staff in sports teaching and for
competitions. Given that pre-lockdown Selsted had some great sporting success, access to competitions has been
unfortunately lacking this year.
Data
Last years SATs were cancelled, as are this year’s therefore there is no external data to report on. We undertake our
own internal assessments and are working to close any gaps. As previously stated, on the last set of data published
we are ranked 3rd in Kent for overall progress and achievement. The 2019-20 cohort had been on track to exceed the
previous years data had the SATs taken place.
Our school vision
We have worked hard over the last couple of years on creating and embedding our school vision;

Here at Selsted, in our unique rural setting, we provide a happy, safe, stimulating environment where
children develop their love of learning. Through mutual respect and trust children are given a voice
and responsibility. We are brave, resilient and committed to making the impossible possible through
God's loving care
We believe that because this vision is at the heart of everything we do that it has enabled us to cope very well in an
unbelievably difficult situation.
In the next academic year we anticipate both an OFSTED visit and a SIAMS visit (the diocesan version of an OFSTED)
Our new Library and wellbeing room
For those that know Selsted well you may remember that we have a WW2 air raid shelter. Over the years this has
had various uses as changing rooms when the school had a swimming pool and latterly as a place for the model
railway club.
Thanks to some diocesan funds we have been able to insulate and convert the space into a wonderful library and
wellbeing room, freeing up the current library to be a resource centre for ICT and group work.
We have also created doors out onto a patio area for outdoor reading and learning.
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We hope to be able to have an official opening at some point to which you will be invited.
Memorial Garden
Although it has taken longer than we would have liked, we have finally been able to put the finishing touches to the
Memorial garden. The bench kindly donated by Swingfield Street Community Group is in situ and should you care to
use google earth you should see the poppy that forms the centre of the garden.

Conclusion
As stated at the start of this report, the last year has been challenging in ways none of us could have anticipated.
We believe that we are emerging from this time as a stronger school community with new and flexible ways of
working.
We have been unable to interact with you or invite you to participate in things at school but we appreciate all that
you do in the background and hope to see you in the not too distant future.
If there any questions that you have, please don’t hesitate to contact me via Barbara Shaw or the school office.
Jen Ibbetson-Revell
Chair of Governors
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